
Certificate

A ScrumMaster powered by borisgloger has profound knowledge of the  

method  and is aware of his/her role as a change manager for developing  

agile teams and embracing the transformation process towards becoming an 

agile organization. 

Content of the training:

The history

The Agile Manifesto

The roles and their interaction Mee-

tings and artefacts Scrum Flow

The role of the ScrumMaster

Self-organisation

The vision

Personas

User Stories

Releaseplanning and StoryMapping 

Definition of Done

Constraints and acceptance criteria
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